
From: Sarah Malpass
To: Peurifoy, Cynthia; Atashi, Neema; Vernice Miller-Travis
Cc: Miranda Maupin
Subject: Final materials for July 20 NBCC meeting
Date: Thursday, July 16, 2015 4:18:15 PM
Attachments: NBCC July 20 Agenda_FINAL_2015.07.16.docx

Proposed August Activities_FINAL_2015.07.16.docx
Proposed TASC Support and NBCC Activities_FINAL_2015.07.16.docx

Hi all,

Here are the final materials. If you are able to be more specific about the meeting location in
 the agenda, please feel free to modify.

Does this meeting location have wi-fi, and should I still be looking into setting up a video
 conference link?

Thanks!
Sarah

From: Sarah Malpass
Sent: Thursday, July 16, 2015 4:09 PM
To: Peurifoy, Cynthia; Atashi, Neema; Vernice Miller-Travis
Cc: Miranda Maupin
Subject: Re: materials for 2 pm meeting
Thank you, Cynthia! I am making this change now and will send the final materials shortly!

From: Peurifoy, Cynthia 
Sent: Thursday, July 16, 2015 3:51 PM
To: Sarah Malpass; Atashi, Neema; Vernice Miller-Travis
Cc: Miranda Maupin
Subject: RE: materials for 2 pm meeting
Hi Ladies,
We now have a location for the meeting. It’s the location that the Collegeville Neighborhood

 Association Meetings, at the corner of Shuttlesworth Avenue and 29th Avenue. We don’t have an
 exact address but everyone there knows the location.
Thanks!
Cynthia

From: Sarah Malpass [mailto:smalpass@skeo.com] 
Sent: Thursday, July 16, 2015 1:53 PM
To: Atashi, Neema; Peurifoy, Cynthia; Vernice Miller-Travis
Cc: Miranda Maupin

mailto:smalpass@skeo.com
mailto:Peurifoy.Cynthia@epa.gov
mailto:Atashi.Neema@epa.gov
mailto:vmiller-travis@skeo.com
mailto:mmaupin@skeo.com

Northern Birmingham Community Coalition

Agenda

July 20, 2015

Collegeville Neighborhood Association Meeting Location 

(corner of Shuttlesworth Avenue and 29th Avenue, Birmingham, AL)



Purpose

· Check in with each other.

· Recap shifts in EPA roles and share proposed EPA support moving forward.

· Discuss next steps, including feedback on proposed EPA support. 



6:00 p.m.	Opening Remarks

· Welcome (Neema Atashi and Cynthia Peurifoy, EPA)

· Shifts in EPA support roles (Neema Atashi and Cynthia Peurifoy)

· Agenda overview (Vernice Miller-Travis, Skeo Solutions)

6:10 p.m.	Round Robin Check In (co-facilitated by Cynthia Peurifoy and Vernice Miller-Travis)

· How are you feeling about the work of the Coalition?

· What is going well? What has been challenging?

· What is needed in order to continue the work of the Coalition?

7:00 p.m.	Proposed EPA Support (co-facilitated by Cynthia Peurifoy and Vernice Miller-Travis)

· Overview of Proposed TASC Support, including tasks and phasing (Sarah Malpass, Skeo Solutions) 

· [bookmark: _GoBack]Discussion: Do the proposed tasks and phasing make sense? Are these appropriate next steps and resources for the Coalition? Is anything missing?

7:45 p.m.	Proposed August Activities (co-facilitated by Cynthia Peurifoy and Vernice Miller-Travis)

· Overview of Proposed Activities (Sarah Malpass)

· Discussion: See questions on handout.

8:20 p.m.	Summary and Next Steps (Vernice Miller-Travis and Sarah Malpass)

8:30 p.m.	Adjourn 




Proposed August Activities



August Meetings: Two full NBCC meetings and the vetting process. Skeo to facilitate in person. Potential schedule of meetings includes: 



Monday, August 17 at 5:30 p.m. - NBCC meeting open to partners 

· Organizational Development

· Review and confirm NBCC leadership roles (workgroups, etc.)

· Identify a consistent monthly meeting time

· Action Plan release strategy

· Plan for community-wide release of action plan

· Identify key entities to present Action Plan to (e.g. IWG, city staff, city elected officials) and confirm a process for reaching out to them with the plan 

Monday or Tuesday (during the day) - Vetting process meeting 

· Participants: Coalition's Organizational Development Workgroup members (Rev. Jackson, Ms. Brown, Mr. Toyer, Mr. Wallace), community-based organizations who are being vetted, EPA, Skeo

· Following vetting meeting, Organization Development Workgroup members stay to develop recommendations to present to full Coalition 

Tuesday, August 18 at 5:30 p.m. - NBCC meeting open to partners 

· Organizational Development Work Group members present recommendations regarding CBOs to formally add to the Coalition.

· Coalition discusses and holds a consensus vote.



Discussion:

Proposed NBCC Activities

· Does the proposed tasking for August meetings make sense?

· Anything missing?

Proposed Workgroup Activities

· Are the Organizational Development workgroup members available to help plan for and lead the vetting process? 

· What would be a good date to hold a planning call?

· Availability to hold a vetting meeting on Monday or Tuesday? Preferences?

· Where should we hold the vetting meeting?

· Any tasks for other members or workgroups in the meantime?

Vetting Process Input

· [bookmark: _GoBack]Any groups who should be vetted in addition to the existing list?


Proposed TASC Support and NBCC Activities

TASC proposes the following next steps for NBCC Activities and can offer the corresponding support. 

		Timing

		Proposed NBCC Activities

		Corresponding TASC Support



		August

		· Conduct vetting process (Organizational Development Workgroup).

· Hold two TASC-facilitated evening NBCC meetings to: 

· Identify Action Plan release strategy, which might include: (1) a community meeting and (2) discussions with key partners such as the IWG, city staff, and elected officials.

· Confirm new organizational members based on vetting process.

		· Set up vetting process and develop materials.

· Attend vetting meeting and facilitate Organizational Development Workgroup recommendations.

· Develop materials for and facilitate 2 NBCC meetings.



		[bookmark: _GoBack]September

		· Set up and conduct meetings to share the Action Plan with key partners.

· Conduct a Community Action Plan Release meeting for community members.



		· Participate in 1-2 planning meetings to support NBCC members taking the lead on the Community Action Plan Release meeting.

· Develop materials (e.g. flyers, talking points, agenda) to support the Action Plan release strategy.



		October

		Hold two self-facilitated evening NBCC meetings to:



· Provide time for workgroup meetings, including:

· Capacity building around incorporation of new organization members.

· Working on Action Plan implementation.

· Debrief Action Plan release strategy, including:

· Debrief the community meeting.

· Share updates on meetings with key partners.

· Identify next steps

· Conduct a crosswalk of efforts with IWG efforts, and identify next steps for alignment between the NBCC and IWG efforts.

		· Develop materials for 2 NBCC meetings.

· Host a pre-NBCC meeting planning call with leadership team to review materials and prep for self-facilitation.

· Attend NBCC meetings and provide feedback on self-facilitation.



		November

		Hold two self-facilitated evening NBCC meetings to: 



· Continue capacity building around:

· implementation partnerships

· organizational and leadership development. 

· Provide time for workgroup meetings, including:

· Capacity building around incorporation of new organization members.

· Working on Action Plan implementation.

		· Develop materials for 2 NBCC meetings.

· Host a pre-NBCC meeting planning call with leadership team to review materials and prep for self-facilitation.

· Attend NBCC meetings and provide feedback on self-facilitation.

· As relevant, provide support between NBCC meetings for workgroups Action Plan implementation efforts.









Subject: materials for 2 pm meeting
Hi Neema and Cynthia, 

I've attached a set of materials to review on our call this afternoon. We'll use our regular
 conference line:  

Suggested Agenda

updates from EPA
review materials for the July 20th meeting
confirm near-term meeting dates (July/August)
questions for EPA:

Would it be feasible to set a monthly meeting time for the NBCC that EPA could
 attend?
Would it make sense to work with Ms. Wheeden to set the agenda for non-TASC
 supported meetings?
How can we provide clarity between the work of the IWG and the work of the
 Coalition?

next steps
Talk with you shortly,
Sarah


